In memory of those we lost in 2018

Donna

Report from the Chair
The past year has once again been filled with challenges and difficulties; however, as I reflect on it, I am grateful to
have such a strong team leading this organization. The staff and board members never cease to amaze me with their
continued perseverance and ability to get back up and keep fighting for our community and our members. Thank you
all for your dedicated work this past year. We truly could not do this without each and every one of you.
After our funding fiasco with the Public Health Agency of Canada (PHAC) last year, we thought the most difficult times
were behind us. Unfortunately, that has not necessarily been the case. We were assured more funding opportunities
were coming from PHAC this past year, but that was not exactly accurate. When the details were released, it became
clear the new opportunities were not exactly in line with our expertise or focus as an organization. While we can always adapt, these opportunities were clearly earmarked for other organizations already in existence that specialized in
these areas.
This year our transition funding was up, although it did allow us to have a surplus which made up for the funding gap
last year. These are almost identical, which demonstrates the timing of our transition funding being the main issue
with our fiscal performance last year. As we move forward, the board and staff continue to look for ways to increase
funding to ACNS, increase efficiencies in the organization, and continue to ensure we can effectively service our communities.
While we continue to work toward less reliance on government funding, this is not something that can be done overnight. We need to continually build new networks, research opportunities, and plan events to help stabilize our financial health as an organization. This is where I encourage you all to get involved! The Board is always looking for new
volunteers, connections, partnerships, and potentially new board members as well. Please reach out to our staff, a
board member, or myself if you would like to be more involved.
Thank you again to the staff and board for all your hard work this past year. Thank you as well to our volunteers, our
sponsors, and our partners. This has once again been a year full of challenges, but that is how we become stronger. We
will continue to fight for our members and our communities. So bring on the next year – we’ve got this!
Dave St. Laurent
Chair, Board of Directors

Report from the Executive Director
ACNS had a good and productive year. Reading through the departmental reports shows just how busy we were and
the impact we had on our community. And reviewing the audited financial statements shows a tight control on spending. For example, we moved our offices down the hall in the same building and have realized a $20,000 per year savings. But before you get too excited about the amazing surplus on this fiscal year, remember the deficit from last year.
Fortunately, both extremes can be accounted for with one line item.
In fiscal 2017-2018, the Public Health Agency of Canada was supposed to provide $40,000 in transition funding to
ACNS. Just before the year closed, PHAC moved the funds to the following fiscal year creating a massive deficit for
ACNS. In 2018-2019, the $40,000 was received and if you look at the audited financial statements, you will see a surplus in excess of that amount. Simply put, one year’s deficit is the next year’s surplus...it zeroed out. The audit this
year also included some adjustments to clear out aged account balances. The resulting changes are reflected in the
statements.
This year we also began a visioning and strategic planning process to review where we are and where we want to be in
the next several years. In many ways, the ideas coming forward confirm the direction ACNS has been taking for the
past many years, broadening our scope. The Board of Directors, the staff, and groups of members, engaged in formal
and informal discussions on how ACNS needs to be going forward. The results of these conversations have been analyzed by a committee of the Board, and we will continue in this direction until a proposal is ready to bring forward for
membership consultation.
In 2018, there was a significant increase in new HIV diagnoses. We have been meeting with officials from the Nova
Scotia Health Authority to understand what has caused this increase and the demographics of the individuals. Suffice it
to say, HIV is not going away under current conditions and we need to be vigilant in our approach to reducing future
transmissions. With our understanding of U=U (undetectable = untransmittable), PrEP, condom use, safer-sex practices, and other methods we know that HIV can be controlled and eradicated. One of the keys is universal access to
anonymous testing. We must aggravate governments into recognizing and acting upon this truth. It is up to all of us.
Dena Simon
Executive Director

Report from Program and Support Services
Highlights


Provided 1,500 one-on-one support sessions to PHAs throughout NS



Provided 400 referrals to programs, health services, community organizations, and government services for
people living with HIV/AIDS



Distributed hundreds of hygiene items through our Making Ends Meet program amounting to over $1,000



Distributed nearly two thousand dollars worth of food via our drop-in program



Provided over a thousand free condoms and lubricant packages to PHAs



Provided telephone and television service for several PHAs while they were in the hospital



Distributed 400 copies of our quarterly newsletter - Positive Dispatch - to PHAs and community partners



Attended many community events and established new partnerships with organizations



Sent out questionnaires to PHAs for program feedback and suggestions as well as held two program planning
sessions with clients



48 massage appointments, 24 osteopathy appointments, and 20 acupuncture appointments for PHAs experiencing chronic pain

Programs
While Poz Guys has seen fewer and fewer people attending in recent months, our September strategic planning session
with gay, male-identifying PHAs had a turnout of ten. It was identified that needs of PHAs have changed since the inception of Poz Guys ten years ago. During the session, attendees shared ideas for programming rather than just a
monthly supper. Some ideas included a retreat, information sessions on aging, workshops on nutrition and food preparation, activities such as yoga and speakers who could present on different topics.
Poz Gay Men’s Group has continued and, at the request of participants, it is now held every second month rather than
every month. PHAs had a presentation on HIV and stigma which was well-received. Other topics for information sessions are being explored. PHAs say they are enjoying the meetings and are looking forward to the new format.
The new women’s group for women living with HIV had two meetings, one in October and one in November.
There was a small turnout for both meetings, however the meetings were very productive and clarified that there is
interest from HIV positive women for certain programming. The women who attended all mentioned they would like a
retreat. Other items that were mentioned included yoga, a spa day, information sessions on HIV-positive women and
aging, and workshops on nutrition and food preparation.
Based on feedback from our two focus groups held last fall, yoga was a priority activity. We created a five- week yoga
program for clients held at the ACNS office. At first, it was just for HIV+ women, however it became clear due to conflicting schedules with school, or work and most of our female clients being single moms, they could not find the time
to participate. It was then opened to all PHAs. Those who participated said the classes boosted their confidence and
self-esteem.
Unfortunately we were unable to facilitate the development of a youth group as we had planned. Our drop-in food
program was very successful with incredible demand. This highlighted the reality that many PHAs experience poverty

and food insecurity. The drop-in food program was certainly the area of greatest need out of all of our programs, so the
funding from the youth group was reallocated to the drop-in food program to offset the additional spending needed to
sustain it.
The well-being of clients remains of paramount importance, so we are happy to be continuing with services of the
Complementary and Alternative Treatments Program (CATS). A four-week acupuncture clinic for ACNS clients commenced on April 10, 2018 and all spaces were filled. After their appointments, clients were excited to share their experiences and enthusiasm regarding the service with staff. As for osteopathy, our practitioner Martha continues to treat
ACNS clients. She often speaks about how much she enjoys volunteering at ACNS. She visits the office once per month
and treats two patients.
Our massage therapist, Alexandra has been volunteering with us for almost twenty years and has continued to treat
four PHAs per month. She has decided to retire in September 2019, her 20th anniversary of providing massages for clients of ACNS free of charge. A massage therapist will hopefully replace her immediately after so as to avoid interruption of the treatment of clients.
The continued demand for CATS demonstrates its value and client’s positive comments has shown the benefits of accessing these free services in improving health and wellness. ACNS is excited to facilitate these learning experiences for
students and volunteer opportunities for professionals as well as allow an opportunity for our clients to access services
contributing positively to their health and wellness.
We held our annual open house on December 12 and had some friendly competition with a baking contest. PHAs and
community partners joined us to celebrate a challenging yet successful year.
Also in December was the Christmas Hamper Program. Two churches, Rockingham United Church and St. Agnes
Church, provided assistance through financial and item donations. These donations along with the grant from ViiV
Healthcare made the annual program a huge success. Seven families, with a total of nineteen people, were provided
gifts through this program. Items included warm blankets, toys, winter clothing, chocolates, gift cards for groceries and
other services.
It was the first year of the Easter Hamper and it was a positive experience for families in need of support. Because of
funding from the ViiV Healthcare grant, we were able to provide gifts for five families, thirteen people, including household items and cooking utensils for the parents, toys for the children, clothing, chocolates, gift cards and much more.
Recipients said that the assistance they received from ACNS for Christmas and Easter “really helps out during those
painful events.”
Keeping PHAs, and members of the public, informed about what is going on at ACNS, and the broader scope of HIVrelated news, remains important. ACNS’s quarterly newsletter, Positive Dispatch, was distributed each quarter to one
hundred PHAs and the large number of people on our email list so that people can stay informed about things happening at ACNS. The newsletter remains an effective way to communicate with rural clients as well as those who do not
have a phone or internet.

AIDS Awareness Week and World AIDS Day Vigil
HIV/AIDS Awareness week was very busy. ACNS participated in the Voices for World AIDS Day media campaign run by
CANFAR (Canadian Foundation for AIDS Research). This entailed 1-5 posts on Facebook and Twitter each day from November 19 to December 3. The campaign involved 22 AIDS Service Organizations (up from 9 last year) from British Columbia to Newfoundland. The posts received enormous attention and there were over 30 million impressions from the
posts.
The World AIDS Day Vigil was held on December 1, 2018 at the Italian Cultural Center on Agricola Street. There was an
ASL interpreter, an Indigenous Elder, poetry, a singer with an acoustic guitar and a choir. There were approximately
fifty people in attendance with a few journalism students from King’s College writing about the event. The event went
smoothly and some attendees said it was their favourite Vigil thus far.
Advocacy
Advocating for better policies affecting our clients continues to be a priority. This work is carried out by ongoing participation in seven community groups involving main issues impacting PHAs who access our services, including advocacy
around poverty, access to affordable housing, addiction and mental health services, and issues surrounding the Department of Community Services (DCS).
We advocated for people receiving disability benefits to get an increased amount of money each month, and to keep a
greater portion of income they earned if they were able to work. Efforts were successful and changes were made to
the program based on the advocacy set to take effect in 2020. However, DCS did not go far enough as the increases
were still far from what PHAs need to afford basic necessities. Greater financial support leads to better outcomes and
opportunities for PHAs, therefore advocacy around these issues will continue.
Public Health Agency of Canada (PHAC)
In the PHAC project, there are two objectives that fall under general Programs. The first involves the development of
trauma-informed training for service providers and the second is the development of an education program for youth
who use drugs.
Trauma-Informed Training for Service Providers


The aim of the project is to improve service providers’ knowledge of trauma-informed practices.



It is a five-week training program for service providers in community-based organizations.



The program encompasses a series four webinars with an in-person training session at the end.



All the content for the four modules and in-person session was developed during the 2018-2019 fiscal year.



The program rolled out April 3 to May 3 with thirteen participants registered. This completed the pilot and the
first session of the polished program will be held in the fall.

STBBI Prevention for People Who Use Drugs


This objective was on schedule and neared completion by March 31st.



It is a blended-learning program with three online modules and an in-person session.



The content is focused on HIV and Hep C basics, preventing STBBI transmission, safer sex, safer drug use, and

overdose prevention.


On February 1, 2019 ACNS held a focus group with eight people who use drugs from HANDUP (Halifax Area
Network of Drug Using People). The focus group highlighted important topics to be considered with respect to
content, valuable approaches and frameworks, as well as structure.



The PWUD pilot ran from May 1 to May 8. This completed the pilot, and after revisions are made based on
feedback from the pilot, the finished program will be rolled out in the fall.

Lori O’Brien
Programs and Services Coordinator

Report from Gay Men’s Health Programs
Totally OUTright in PEI & NS
In May ACNS completed a very successful five-day run of our adaption of the young GB2STQ men’s sexual health leadership training program Totally OUTright. The fifth day was added based on feedback from participants, presenters and
staff from our 2017 pilot of the program. Also new this time, we had three participants from PEI (PEERS Alliance being
a partner in offering this program in the current federal funding cycle) and 15 from across NS, and a total of 17 presenters over five days. prideHealth sponsored the Sunday evening Meet & Greet reception before the week got underway,
and local theatre wunderkind Garry Williams joined us on the Wednesday evening to perform excerpts from his forthcoming new musical Kamp (which had its world premiere at Neptune Theatre in October to glowing revues and soldout houses!). Feedback and evaluations from this first full offering was worked into revised plans for the next offering
in May 2019.
New CATIE Board Member
Over the summer ACNS’s Gay Men’s Health (GMH) Coordinator joined the national board of CATIE as one of two Atlantic reps. In September he attended CATIE’s AGM and Board Orientation in Toronto, along with professional development sessions offered by the Canadian Aboriginal AIDS Network as part of their joint AGM week. CATIE and CAAN also
premiered two Indigenous HIV documentaries as part of the week’s events including Promising Practices in Eskasoni –
the latest in the award-winning Promising Practices series produced by CAAN, and focuses on that Cape Breton community’s utilization of cultural practices and harm reduction to address HIV and HCV.
Trainings & Education Sessions Offered
ACNS partnered with CATIE to provide the Nova Scotia promotion for their updated blended-learning online course for
service providers on HIV Basics followed by another blended-learning program on Preventing the Sexual Transmission
of HIV. This second program concluded with a full day face-to-face workshop hosted by ACNS and coinciding with our
AGM on June 14. CATIE’s Michael Bailey was the in-person presenter for the June 14th session, as well as two additional
sessions on Friday June 15th - Aging and HIV held at ACNS for members and staff, and an HIV Prevention 2018 Overview
for the general public that took place at the Halifax Central Library and was recorded and shared on YouTube. While
the very rainy Friday afternoon library event turnout was disappointing, attendance for both the full-day session on the
14th and the session on Aging and HIV was very good.

Our GMH Coordinator presented on the topic of Combination Prevention at the annual Saint Mary’s University Harm
Reduction conference on June 22. He also took part in two LGBTQ health panels during Halifax Pride in July. The first
was as part of the week-long series at the Halifax Central Library, and the other at the New Infirmary Hospital targeting
healthcare providers.
In January ACNS hosted the Canadian Centre for Gender and Sexual Diversity in their offering of a Workshop on
LGBTQ2S+ Intimate Partner Violence for LGBTQ2S+ services providers. Both the ACNS Support Coordinator and the
GMH Coordinator took part along with a dozen other participants. In February and March the GMH Coordinator spoke
to two classes of senior massage students about the implications of working with HIV+ clients in a therapeutic setting.
Sex Now 2018
ACNS was the local partner in offering this national survey for gay bi and other men who have sex with men (gbMSM).
A large group of volunteers, plus a core of CBRC staff, were set up at the Pride Festival site on the Garrison Grounds
after the Halifax Pride parade on July 21st. Despite the less than ideal weather over 200 surveys were completed, with
88% including the blood test component. The framing of the survey as a way to support ending the Canadian Blood
Services “gay blood ban” was clearly a key motivating factor for many who came to complete the survey.
Of the 203 surveys completed at Halifax Pride, 179 also completed the blood spot testing (which was optional), and of
those 136 requested to get their results (knowing it would be months before results would be available as part of this
research project). There were no new HIV+ results in the Halifax data set, and a single HCV+ result that was to be followed up. ACNS provided the local support and information with regard to follow up counselling and support for positive test results.
ChemSex Research Project
ACNS is also a partner in the Halifax/Ottawa research project “Wired Sex” aka New Technologies and Chemical Culture:
Examining Deployment and Effects Amongst MSM. Long-time ACNS partner and collaborator Dr. Matt Numer is the
lead researcher, and ACNS is a community partner, with the GMH Coordinator being a designated local knowledge user
of research outcomes. ACNS helped promote the research amongst local gbMSM, and the GMH Coordinator was interviewed in his role as a gbMSM service provider.
HIV Rate Spike
On June 28 ACNS was advised by Nova Scotia Public Health that in the first six months of 2018, Nova Scotia recorded 16
new cases of HIV – the expected total for the entire year. By year’s end the total climbed to 29 cases, with the vast majority in the Halifax area. It took some months to clarify, but the biggest driver in the increase was injection drug use
(IDU), so the province’s main response since has been on testing uptake amongst the IDU population.
ACNS has been in regular contact with NS Health Authority and other government officials since the news broke, including a series of meetings that were initiated by ACNS that has become a regular partnership working committee to
continue to monitor and respond to the situation. We continue to follow this up, and are also using these meetings to
address the long-standing problem with lack of contextual HIV testing data tracked by the Province, including not even
knowing how many tests are done in any particular year.

NS PrEP Announcement
In mid-July the HIV diagnosis rate spike was made public, and that same week the NS government announced that oral
Pre-Exposure Prophylaxis (aka PrEP) had been added to the provincial formulary, including it as a benefit under provincial Pharmacare programs. The announcement also indicated that there are plans to work with stakeholders in the
coming months "to work toward achieving the final goal of increased access to this prevention medication." At year
end Pharmacare is still the only government coverage of PrEP available. People enrolled in Pharmacare programs are
assessed based on their income, and charged premiums and co-pays according to their income level and number of
people in their family.
ACNS has participated in the promised stakeholder engagement process that led to a provincial stakeholder consultation meeting in Truro on November 21st. Additional one-on-one interviews followed this one-day session for those unable to attend the Truro meeting. The final report from the consultation was completed in late January. It is our understanding that Dept. of Health staff has been reviewing the recommendations; however, any public response to the recommendations will likely take months.
Funding Opportunities
In the past year successful funding applications were submitted to:


ViiV Healthcare for various PHA support programs;



two Community Health Board grants (for Halifax CHB and Dartmouth CHB) to run Affordable Eats - a cooking
and nutrition program for PHAs who are living in poverty; and



a request to defer until next fiscal the $10,000 grant we received from the Dept. of Community Services Sexual
Violence Strategy in support of the Totally OUTright program.



Funding applications that were not successful include:



to the United Way for funding for an annual PHA retreat;



as a partner with CATIE to PHAC re a national gb/MSM anti-stigma campaign; and



an application to the Mental Health Foundation to do an environmental scan of programs plus literature search
regarding gb/MSM and mental health as Phase 1 of an intended 3 Phase project to explore the intersection of
Mental Health and HIV status and Transmission Risk.



Pending funding applications include:



as a partner in the CBRC’s CIHR grant proposal for Sex Now 2020: “Examining Canadian gay and bisexual men’s
acceptability of and experiences with emerging biomedical HIV prevention strategies: PrEP and the ‘U=U’ campaign”;



as a partner with AIRN and their academic and community-based researchers on a CIHR grant for Reach 3.0
(Testing & Reaching the Undiagnosed, Linkage to Care, Stigma, and Overarching/Foundation Functions); and



as a partner in an application led by high profile Canadian HIV researcher Dr. Darrell Tan with academic and
community-based researchers on a CIHR grant for a “Pan-Canadian PrEP Cohort”.

Newsletters and Website
Our Positive Dispatch quarterly newsletters are now released both in print (at the office and by mail) and electronically
via email list-serve, web page, and we promote the website link through Facebook and Twitter. As an ongoing project
we have been reviewing and updating web content to both remove dead wood and make sure content is up to date,
complete and timely. This includes the addition of new content as appropriate.

AIDS Awareness Week 2018
ACNS launched a mini campaign for this year’s AAW. The Five Facts About HIV campaign highlighted significant recent
developments in HIV prevention including U=U and PrEP. The overarching campaign message was the importance of
testing and “Knowing Your Status”. ACNS also partnered with prideHealth and the Halifax Sexual Health Centre to offer
an HIV Prevention 101 talk given by our Gay Men’s Health Coordinator on November 27th at the Halifax Central Public
Library, and a blood-borne testing “Drop In’ clinic at HSHC on November 28th. ACNS also used the opportunity of AAW
to issue a press release calling on the Government to expand HIV testing options to include rapid Point of Care Testing
(POCT) and to provide universal coverage for Pre-Exposure Prophylaxis (PrEP) for HIV. The press release also announced the ‘Five Facts’ campaign.
Human Rights Award for Eric Smith
In October local MLA Lisa Roberts’s office contacted ACNS to explore the nomination of PLWHA Eric Smith for a Nova
Scotia Human Rights Award. In support of that application ACNS provided a letter specific to the off-the-record deal
made in 1991 where Eric agreed to give up his four-year fight to return to his teaching job in exchange for amendments
to the Human Rights Act to add sexual orientation and strengthen disability protections regarding HIV / AIDS. The application was successful and Eric received his award and much publicity on December 10, 2018.
Chris Aucoin
Gay Men’s Health Coordinator

Report from Operations
It’s a popular aphorism that the Chinese word for crisis is composed of two characters – danger and opportunity. In the
10th Edition of Xinhua Zidian, the best-selling Chinese dictionary, the word wēijī (Romanized) is: a point where things
happen or change. Born from crisis, the Movement met challenges but through adaptation, it gained certainty and survival. In the last two years, we went from encountering mild turbulence to experiencing our own Shakespearian
Tempest.
We have met some challenges, we adapted and we are in the process of regaining our certainty and survival.
We see some challenges when we look at our revenues, yet we also see the adaptation that has occurred. Through accessing alternate funding sources and making significant reductions in our major expenses, we have proven our conviction to continue to serve people living with and affected by HIV in Nova Scotia. Financial management will continue to
be a concentration through tough decision-making, resilience and our continued resourcefulness. Strong fiscal management sustained our efforts and it will continue to be a concentration.
One challenge we are facing is that of technology. Our infrastructure is well-aged and soon will become obsolete. We
were able to update our Microsoft Office suite of programs through TechSoup Canada at a fraction of the $6,000 value
of such an initiative. The average lifecycle of software is upwards of ten years while a desktop computer will average
five years. Last year we were able to extend the lives of our current hardware by updating their capacity to run updated and secure versions of software but this is a temporary fix. Our newest computers are now seven years old. Looking
back, history tells us that we have had to replace them every six years.
The assistance and achievement of our volunteers have played an integral role in our successes. Their perseverance,

contributions of time, energy and dedication plays a significant role in our achievements. We are grateful and thank
them for their efforts and their dedication to making a difference in the lives of those we serve.
Our audit this year was conducted by Baker Tilly Nova Scotia. Since last year, Collins Barrow Nova Scotia joined with
Baker Tilly Nova Scotia. Their proficiency and dedication to charitable organizations was well-demonstrated by Staff
Accountant Katie Gordon. We greatly appreciate her hard work and we look forward to working with Baker Tilly Nova
Scotia into the future.
Ned MacInnis
Program Support

Report from Fund Development
There were many changes made in the Fund Development area over the past year. With the departure of the permanent staff member last June, we moved to reduce the number of fund raising events to one major activity – the BMO
Bid for Life. We enlisted in the Co-Op Student Placement programs offered by local universities; and we were also successful in receiving a supporting grant from the Nova Scotia Department of Advanced Education and Labour. The placement ran for sixteen weeks and started at the beginning of 2019. The student, Emily Miller, was from Mount Saint Vincent University and she did a fabulous job of organizing the BMO Bid for Life. We were also fortunate to have a student
from the Nova Scotia Community College on a field placement – Tyler MacPherson. He worked diligently on the event.
We would like to extend our gratitude to the Bank of Montreal for its continuing sponsorship of Bid for Life. This year a
small group of employees worked with ACNS to sell tickets and gather auction items. Another key volunteer is Anita
Keeping who was able to secure the lion’s share of the auction items and game prizes. We also want to thank the individuals and companies who bought Red Ribbon Tables in support of the event.
We were also successful in receiving a grant from ViiV Healthcare to support the programs and services offered by
ACNS to people living with and affected by HIV/AIDS. The Nova Scotia Department of Health and Wellness provides
funding for staff, there is no funding to run actual programs. The grant from ViiV funded the Making Ends Meet program, Drop-In Food program, men’s and women’s group , Yoga classes, Christmas and Easter Hampers for families with
young children, the AIDS Day Vigil, etc. ViiV funding allowed ACNS to have enough for everyone to receive what they
needed.
ACNS also participated in the Halifax Pride Parade and hosted an on-site barbeque at the marshalling grounds. Proceeds from the BBQ are directed to programs and services as well.
Finally, what would a year be without Elves and Bunnies? RBC has a community program where employees volunteer
their time at charities and a grant is provided to the charity. So it is a double-whammy! ACNS got much needed volunteer work and some funds as well. The RBC employees came to the office in December to wrap all gifts for the Christmas Hampers… Elves; and then just before Easter, they returned to wrap the gifts for the Easter Hampers… Bunnies!
Everyone had a great time and lots of laughter could be heard coming from the wrapping room.
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